Acute Care Services Committee Meeting

Chapter 6:
Hospital and Ambulatory Surgery
Facility Tiering

Draft tables prepared for review by the Acute Care Services
Committee
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Hospital Tiers
Enhancement to the Operating Room Methodology

Updated with 2007 Data from the 2008 License Renewal Applications

The current methodology assumes an average of 9 hours of OR time available each day and an average
of 3 hours for inpatient surgery and 1.5 hours for outpatient surgery. These are broad assumptions and
it is recognized that the true average OR availability and average case times are higher in facilities
performing the most complex cases, and lower in many facilities performing less complex surgery.
These average times could be refined using the following method:

1.

Develop a measure of “Total Surgical Hours” for each facility using actual cases and average
case times as reported on the license renewal application:

Total Surgical Hours = (IP cases x IP case time) + (OP cases x OP case time)
Rank facilities from highest Total Surgical Hours to lowest.

Group facilities into four tiers. NOTE: For the example presented below, the tiers were established with
the following “breakpoints:”

Tier 1: Total Surgical Hours > 30,000
Tier 2: Total Surgical Hours = 10,000 through 29,999
Tier 3: Total Surgical Hours < 10,000
Tier 4: Ambulatory Surgical Facilities

Calculate the “Median Resource Hours per Day,” “Median Inpatient Case Time” and “Median
Outpatient Case Time” for each tier group and use this in the OR methodology in place of the 9
hours, 3 hours and 1.5 hours respectively.

Example of Provider Tiers - Analysis of Key Variables from Reported Data
(Data from 2007 Lic. Renewal Apps.)

Average | Average | Median Median Median
Average
; s Nurnt'{er Of - Total Total | Resource | Inpatient | Outpatient
Tiers Description Facilities in | Medicare ;

Tier oM ! Number Surgical | Hours per | Case Time | Case Time

ORs Hours Day (Minutes)| (Minutes)
Tier 1 Large Regional Referral Centers 14 1.75 34 60,902 10.0 170.5 110
Tiop | Ot Hogioral Ruterval Gontwrs 20 137 13 | 15900 | 9.1 1490 | 875
High volume Community Hospitals

Tier 3 Other Community Hospitals 70 1.15 5 3,880 8.0 119.0 77.3
Tier4 | Ambulatory Surgical Facilties 40 nla 4 3,182 80 | nia 46

! Case Mix Index (CMI) reflects Medicare case mix index only
Not updated from original provided in 2007.




